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INTRODUCTION

On 27 June 2020, the Canadian Naval Memorial Trust held its Annual
General meeting via Zoom. For the first time this permitted Trustees, not only local
members, to participate from across the country. Roughly 70 Trustees attended the
meeting virtually, not too bad for a first attempt. Just four days earlier, HMCS
Sackville assumed her summer berth on the Halifax waterfront after conducting a
Committal of Ashes Ceremony off Point Pleasant Park and a sail past along the
waterfront to pay tribute to the City. The sail past attracted a fair amount of public
attention and very positive media coverage at a time when activity on the
waterfront was low due to the loss of cruise ship visits, and when public health
restrictions were considerable. Although the ensuing summer turned out to be
much slower than usual, having HMCS Sackville downtown provided an excellent
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opportunity for our new Commanding Officer, Gary Reddy, and his team,
including six enthusiastic student hires, to familiarize themselves with the summer
routine. Although we could not open the ship to visitors, having the ship on the
waterfront still allowed us to tell her story, the story of those who served at sea
during the Second World War, and the story of those who continue to serve to this
very day. It is estimated approximately 5,000 tourists took the opportunity to visit
the ship over the course of the summer, this is about 10% of the number of visitors
we would expect during a normal year.

HMCS Sackville returned to HMC Dockyard on September 3rd to start
preparations for her upcoming refit then proceeded to sea one last time for the
season to conduct another Committal of Ashes Ceremony. Eight veterans were
honoured on this occasion including LCdr Jim Reddy, our longstanding and
beloved, previous Commanding Officer, and Sub-Lieutenant Abbigail Cowbrough
who tragically lost her her life at sea in a CH-148 Cyclone helicopter crash in
April. The next day Hurricane Teddy battered Halifax yet the ship rode out the
storm at her berth without issue. On 25 September HMCS Sackville was lifted out
of the water and moved into the Submarine Shed to re-start her refit.

THE REFIT

The number one priority of the Canadian Naval Memorial Trust (CNMT)
since 2017 has been to repair the deteriorated state of HMCS Sackville’s hull after
75 plus years of use. Thanks to a Federal Government grant, the committed support
of the RCN, and savings achieved by the Trust through the kind donations of its
members over many years, a critical refit was started in 2018. This turned out to be
an invaluable journey of discovery for all involved, since an accurate assessment of
the hull was finally possible and an appropriate means to fix the problem was
determined. Cladding the entire hull up to one foot above the waterline in1/4 inch
steel was decided to be the optimal solution for the medium term given the
circumstances. This work began in the the spring of 2018 and concentrated on the
most vulnerable areas of the hull. Due to the exigencies of the RCN, work was
stopped in October of that year and the the ship was returned to the water. After a
two year interruption, in September 2020, the refit recommenced.
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Thanks to the dedication, enthusiasm, and professionalism of Fleet
Maintenance Facility Cape Scott (FMFCS), several key outside contractors, and
our own Ship’s Company, 90% of the targeted surface area of the hull has been
clad as of 01 March. HMCS Sackville is expected to complete her refit not later
than the end of May. By then, in addition to cladding the hull, other significant
work will have been completed including: painting the ship from stem to stern
while housed under the ideal conditions of the Submarine Shed; making
substantial, long overdue, upgrades to the electrical system; completely renovating
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the Trustees’ Mess; upgrading the salvage and submersible onboard pump system
and; completely refurbishing the Hedgehog Weapon System.

The overall cost of the refit is in the order of $4.5 million of which the Trust
will expend roughly $1.0 million. In essence, this refit provides HMCS Sackville
with a new lease on life and allows the Trust to turn its attention to telling the story
of  the ship and what she represents. It also buys us valuable time to prepare for the
longer term objective to completely re-skin the hull. This long term solution will
ensure the ship is preserved for generations to come as a living monument to the
100,000 plus men and women who served in the RCN during the Second World
War, and to those who have since served, or continue to do so.

THE SHIP’S COMPANY

The Commanding Officer  posts a monthly report on our website that
provides great insight and photos of many of the activities and accomplishments
achieved by the crew. His team has been directly responsible for establishing
HMCS Sackville’s growing presence on social media including Twitter, Facebook,
and Instagram. As a result, interest in the ship has spread internationally, garnered
tens of thousands of “hits” by virtual visitors, and gained nearly a thousand
followers. The feedback on line has been overwhelmingly positive and I would
encourage all trustees to take a look, if and when you have the chance.

MEMBERSHIP

As of December 31st 2020, our membership stood just shy of 1000. Of that,
46% are Life and 54% are Annual Trustees. We have members from all walks of
life, spread throughout all ten provinces as well as some in the U.S and the U.K.

Our key fundraising vehicle remains our “Just For The Hull Of It”
campaign which in 2020, raised over $335,000. In addition to supporting the ship,
this campaign is aimed at raising $12 M in the longer term to enable us to complete
the full re-skinning of the hull. This will be a challenge no doubt, but to reach our
goal it is imperative that we turn our sights on to it now.

FINANCIALS

As of December 31st 2020, CNMT Investments totalled approximately $2.6
million with a positive investment return for the 2020 year.  It is from these
investments that the roughly $1.0 million will be used in 2021 to support the refit.
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In so far as day-to-day operations are concerned, the audit of the annual financial
statements is currently underway.  The final results will be presented at the AGM.
There will be a small loss in the Operating Fund as a result of minimal revenues
from ship visitors and negligible mess and gift shop activity, partially mitigated by
receipt of the Canada Emergency Wage Subsidy.  Administrative expenses were
reduced and the Trust was able to make greater use of the Federal Summer
Employment Grant.  The Trust's Operating Fund remains in a solid financial
position.

OTHER ITEMS OF INTEREST

Notwithstanding our overarching focus on the refit, several other activities
have been progressing at pace in the background:

a. Tony Goode continues to spearhead our participation in the
development of the Canadian Maritime Heritage District on the Halifax

waterfront in partnership with the Maritime Museum of the Atlantic, the Canadian
Maritime Heritage Foundation and, Develop Nova Scotia;

b. Carl Anderson has taken on the challenging task of updating and
implementing our Collection Management Policy with regards to the large number
of historical artifacts we have amassed over the years;

c. John Pickford has picked up the reins from Dave Benoit to implement
an Honours and Awards framework; and

d. Wendall Brown, our past Chair, has taken on the task of  determining
how best to replace our current Whaler, which has reached the end of its life and is
no longer safe to hoist onboard.

CONCLUSION

In 1966, John F Kennedy was attributed with saying “Like it or not we live
in interesting times”.  Nevertheless, insofar as the Canadian Naval Memorial Trust
is concerned, 2020 will be remembered as a positive turning point in the life of our
beloved ship.  Due to the efforts of so many individuals and the ongoing support of
every Trustee, on completion of the current refit, HMCS Sackville will continue for
years to come as a living monument to the Royal Canadian Navy and to all those
who serve and sacrifice on behalf of our country.
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To all Trustees - thank you for your continued support!
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